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Leader in solutions

-
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“Thu'dc do su’ giao duc
cua mot con nguci chinh la su’ ‘ng
XU cua anh ta trudc nhirng tinh
huong cua cuoc song”
(John G. Hibben)

<

/

Ths. Nguyén Mai Chinh



Leader in solutions
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“Uy tin, gia tri va hanh phic cua toi
phan Ién tuy thuoc vao kha nang rng
XU cua toi véi moi ngu'di xung quanh”

(Dale Carnegie)
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Ths. Nguyén Mai Chinh



NOI DUNG

Leader in solutions

I. Hinh anh nha ngoai giao chuyén nghiép
Khudn mau ngudi thanh dat

Trai tim yéu thucng va long nhiét tinh
P&c diém nha 1anh dao giao tiép gioi
Niém tin va nang luc

Tuyét chiéu giao tiep

9 nguyén tac vang “Pac Nhan Tam”

Ths. Nguyén Mai Chinh



NOI DUNG

Leader in solutions

Il. Nghé thuat thuyét phuc
* Nghé thuat lang nghe, giao ti€p thuyét phuc
e Nang luc dam phan, phong van
* Tinh thuvong va s nang do
* Van hda email va thv cam on
I1l. Nhan biét nhirng that bai
Nghé thuat ngoai giao thanh cong

Ths. Nguyén Mai Chinh



Trai tim vui ve hanh phuc

Leader in solutions ( MO| quan he day yeu thu?O’ng)
Tim thay? Sé& hiru? Phyc tung?
Khoéng phai 1g1 nhuan ma tién ich ma khach hang nhéan dugc

Ths. Nguyén Mai Chinh


http://soha.vn/dep/kieu-toc-da-tiec-cho-quy-ong-lich-lam-20130403163336106.htm

Leader in solutions

Cha y diém manh cda minh
Lam viéc tot, than thién
Tham gia biéu dién

Mim cuoi, chao, bat tay

Ths. Nguyén Mai Chinh




Bi QUYET NHA LANH PAO CAP CAO
| Phong thai chuyén nghiép cua toi luén giam
- W sat toi chat ché (Angnetha Fattrong)

Phong cach, dién dat thuyét phuc
Lap ké hoach, khdong khoe khoang
Giong n6i manh mé, tin cay

Mim cuwoi, thiény

Pua ra van dé tam huyét
Hién dai, chu y nguoi doi thoai

Khéng chuyén phiém tat thanh nhan
Ths. Nguyén Mai Chinh



KHUON MAU NGU'O1 THANH DAT
Sw dam mé — LUO'NG TAM - Tinh ky luat

Vung cé séng. Nei day dong
nuée sé di tlr bién vao gan bo.

TAM HON CAO THUQONG e Danh quyén luc
(Gidi phong tam nang) TAM HON TAM THUONG
Tam nhin-Luong tam-Tinh ky luat-Su ( Kim ham &, nang)

dam mé

f \ ‘ Nan nhan ctia sy do k
SONG TU TRONG RA NGOAI RV AV ST

Cai tam-Buong tha
SONG TU NGOAI VAO TRONG

©

Ths. Nguyén Mai Chinh



PAC PIEM NHUNG NGUQ'l GIOI GIAO TIEP

Leader in solutions

kel 4

thé thao

Tu duy, tri tué\

rong Ién o
Ty tin, ha IGiE
uéc nor it Pon gian Ia linh
Huan luyén tor hon cua tri tué
nho A

Ths. Nguyén Mai Chinh



TUYET CHIEU VE GIAO TIEP

Leader in solutions /\
f )

Quy trong thai gian Nu cudi, su
Lang nghe, tam . :
hon, nhan cach hom hmh‘
’ ’ Noi nhirng diéu

giao duc o :
Thoai mai, tu' tin DaymIs A

Tiép xidc bang
mat.
Lam cho
ngudi khac
Vui
Duy tri lich su
trong khi noi

Ths. Nguyén Mai Chinh



".\CAM XUC GAN CHAT V&1 CACH BAN SU’ DUNG CO THE

Leader in solutions

Tho sau? Hodc khong sau? Mat? Van dong? Tam sinh ly?
Suy nght ngudi tram cdm? Ngang cao? U ri?

Ngbi nhu thé ban bién diéu dé thanh sw that

Trong nhu thé nao? Khudén mat ban?

Ths. Nguyén Mai Chinh



Thuat trng xtr thanh cong

Leader in solutions

e N&m bat tdm ly, nhu cau?

* Nhay - khaclay tuong

* NGi nhanh? Mém mong
|« Quén y minh sip noi
e Trinh bay moi giac quan
 Chuyén bai thanh thang

Ths. Nguyén Mai Chinh


http://gt365.vn/Upload/News/20120715/truong-nam-thanh-tinh-tu-ben-sieu-mau-gt365.vn-129868024678778750.jpg

Lang nghe bang trai tim
Lang nghe nhirng gi khong dwoc néi thanh 1o

Leader in solutions

Su’ gian doan

Su phét |G

Lang nghe

> tich cuc
Su tu’ man

+ 4

' Chon ducoc
y tudng
hay

| / Lang nghe bang ca trai tim
- Ths. Nguyén Mai Chinh



HOI CHUNG NOI — NOI - NOI PANG BUNG PHAT
- B0 16 vO s0 diém quan trong
- Pinh ninh 14 minh dang giao tiép

Leader in solutions

Ths. Nguyén Mai Chinh



cuOC SONG THANG, TRAM, KHIEM, HA
Thiét 1ap dwoc sy binh an trong tdm tu mdi thuce su
B i <olutions an tru trong hanh phuc, tinh lac

Ths. Nguyén Mai Chinh



Ba yéu to lang nghe
Mat? Tai? C chi?

Leader in solutions

Ngon tu
u, a? Hay
nhi

1.Tinh than .
lan man? Hu'éng .Ngon tu
vao cau tra loi
chinh Khich lé:
3.Ta, trung mat, mit
cao do tuoi, tu thé?
3 ,. Chan the?
Im lang?
Thé hién
y minh?

Nghe ? N6i? Quan sat? 2’ trinh bay?2’ kiém soat, danh gia
Ths. Nguyén Mai Chinh



Ngon ngit co’ thé
( Nhirng biéu hién déi trd)

Leader in solutions

Ths. Nguyén Mai Chinh


http://vnexpress.net/gl/ban-doc-viet/kinh-doanh/2013/04/toi-qua-met-moi-vi-tien/

NU CU'O1 CHAN THAT
Cam xuc hinh thanh sau nét mat
Mat? Miéng? Tén

Leader in solutions

Ths. Nguyén Mai Chinh



Phong cach lanh dao

Ning lwe lam viéc + noi bat = sang gia

Leader in solutions

Giao tiép, ndi Phong Clafh
ddng chuyén ung Xxu [0l
ddng thdi diém .

Phong thai, phong
cach an mac
chuyén nghiép a

. Sang kién,
Giang vé, giong sang tao

ndi noi bat

Cac vat dung
va dung cu

chuyén
nghi€p

H3ay lam tot cong viéc nhw thé khéng ai lam tot hon ban
Ths. Nguyén Mai Chinh
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Leader in solutions

) CUON SACH HAY NHAT MOI THO'I BAI

- Tac gia Dale Carnegie (1888-1955)
 Fundamental Techniques in Handling People ("3

nguyén tac rng xur can ban”)
.+ Six Ways to Make People Like You ("6 cach tao

thién cam”)

Ths. Nguyén Mai Chinh
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DALE CARNEGIE

How to Win Friends
& Influence People

S
cua mol thor dai dua

e fé'-ln--.\l
BEST
SELLER

NEW EDITION

Click to LOOK INSIDE!

How to Win

Friends &
Influence

CARNEGIE



Il. Nghé thuét thuyét phuc

Leader in soluti — &
PP’ Khong chitrich, <@ GiU tinh than =

khong oan trach, ’ _tinhtao
khong than phién Bam bao chac
(Don't criticize, ‘ chan nhirng gi

condemn, or ~ bannoi
complain). >, _ Xin loi — tu kho
' nhat

Chan thanh
khen nggi va
biét on (Give
honest and
sincere

appreciation) Z

Ths. Nguyén Mai Chinh



Leader in solutions

 Hudng doi twong
e Dung nhiéu tir ban
hon toi
 Thuat hoa hop

* Tuwong dong

Ths. Nguyén Mai Chinh



Sw dong thuan hoa hop
(Gidng nhau va phu hop)

Leader in solutions

Thi giac, thinh giac,|oi noi
Coi mo, hanh phuc

Cam xuc, that tuyét!
Pong bd ngdn ngit co thé
Nghiéng, gat dau

Thich nghi

Ths. Nguyén Mai Chinh



Ty / 7 / / /
& KY THUAT UNG XU’ CAN BAN

Leader in solutions

= gho Tt Mim cuGi e s
[(hac_‘ljwon‘ (Smile) Ha,y co gang
lam dieu ma nho ten nguci
ban muon ) khac.

Ths. Nguyén Mai Chinh



@ SAU CACH GAY THIEN CAM

Leader in solutions

Biét lang nghe —
khuyén khich ngucoi
khac noi vé ho (Be a

good listener.
Encourage others to
talk about
themselves).

Ths. Nguyén Mai Chinh



,;E. SAU CACH GAY THIEN CAM

Leader

NOi vé dieu ma
ngudi khac quan
tam (7alk in terms
of the other
person's interes).

l.’); = 4 e = i '7
e

Ths. Nguyén Mai Chinh




@ SAU CACH GAY THIEN CAM

Leader in solutions

Khién ngugi khac
cam thay ho that
quan trong -chan
thanh nhé! ( Make

the other person feel
important - and do it
sincerely).

' Ths. Nguy&n Mai Chinh



Leader in solutions

Vet

- Hoat dong gidng doi tac
- Ctr chi diéu bo doéng diéu
- Ban sao, vién canh dep

Ths. Nguyén Mai Chinh



Bai hoc kinh nghiém

Leader in solutions

v Xay dung s hoa hgp va tin tudng.

v’ Tiét kiém thoi gian quy gia cta minh

v Gidm thiéu cudc tiép xic 13ng phi va thiéu hiéu qua.
v Chuan bi dé lich thiép trong giao tiép.

Ths. Nguyén Mai Chinh



Niém tin
Ban c6 mét strc manh to I&n vi dai

Leader in solutions

Sirc manh Uyén chuyén Su tU BN
Lich thiép?Hien Tinh té Hoc thirc, t&

dai?Manh mé - 4 nhj
va dang tin cay '

o

Quyén
luc

Sau sac
Thuong
hiéu
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Pirng dé moi nguoi biét ban dang lam viéc vat va
Ths. Nguyén Mai Chinh



Leader in solutions

e Cham choc
* NOoivé khiém khuyét
e Cuoinhat nhéo

Ths. Nguyén Mai Chinh



Gﬁil PIEM CHUNG CUA NHI'NG NGU'O1 GIAO TIEP GiOl

Leader in solutions

.

* Hiéu rd nhi*ng gi mudn noi & it

e Lam cho cudc séng lac quan Tﬁé

-+ Hoi tho tw nhién nhe nhang - ﬁ]g

* Giong ndi nhip diéu Ién xudng FE f{( 7

e Kiéu cudi? Kiém ca nghe gidi, % 5;;

e NOi gioi, phan &*ng nhanh ﬁ‘u
o

2 .'L'f.—‘rj

\
i

Ths. Nguyén Mai Chinh



Sw chuan bi
Pha v& tang bang khoang cach

Leader in solutions

Ving cd song. Noi day dong
nudc 6 di tir bién vao gan bo.

Chat mau dugc réc sat bar b dong
5 \ 4 AL s AN
, chay xa bo cuon trol ra bien. Day la
o e o d viing nude lang, {t song.

A

22 ‘i . m"

Ths. Nguyén Mai Chinh



Leader in solutions

NOi dung thu vi vé cong viéc
Thuat tan duwong

Niém dam mé va su no luc
Qua loa? im lang

Ths. Nguyén Mai Chinh



Tinh huéng

Ths. Nguyén Mai Chinh

lIl. Nang lwc dam phan, phéng van

Phwong phdp huén thj vwrot

qua noéi so, ngue'ng ngdp.

v Thuét gilr phong d6 giao tiép
v3i tinh than phan chan.

v “Ban sé lam gi néu ban |3
nguwoi lanh dao”

v’ Nguyén tic: Ty khang dinh
minh va dé cao ban than.
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GIAO TIEP KHI DY’ TIEC (doanhnhan360)

Leader in solutions

4 N
Trang phuc

e N /Mot 1o tw gidi )
Mot lo1 thidu v& ban
chao, mot than, mot cai
ny cwoi than O b4t tay lam

. thién - “Tiec” la mot \_  quen

trong nhirng hinh

/~ Biétcach thirc gap g5, giao 4 R
khoi goi cau Iuu vai doi tac, voi L&i nbi, cl
chuilén déng nghiép, véi chi trong khi
trong bira nhirng ngu'ci ban néi chuyén

\_ < ) m@i trong kinh - J

doanh.

Ths. Nguyén Mai Chinh



Giao tiép, dam phan trén ban tiéc

Leader in solutions

> Bira sdng: 6h30-7h —90% van dé cong viéc, 10% van dé x3 hoi.
» Bira trwa: Muc dich chinh la cam on cho sy hop tac

v' 40% van dé cong viéc, 60% van dé x3 hoi

v NO lyc dé tim kiém co hdi hop tac.
> Bira téi: Dip tuyét voi dé ban hiéu rd khach hang

v Thé hién su chan trong va ndi cdm on
v Dlrng lang phi thdi gian goi mén an.
v' Dlrng chat van nguoi boi ban.

v Thirc dn khéng phai la tdm diém, an truwdec:

A\

Chon vij tri ngdi tot nhat khi giao dich va&i khac

A\

Thuat hai wdc trong giao tiép.

Ths. Nguyén Mai Chinh e



Ths. Nguyén Mai Chinh



Can trong

Leader in solutions
Sau théi quen cau tha, dac diém nguy hiém nhat ctia con
ngudi chinh 13 thiéu can trong

Ths. Nguyén Mai Chinh



Nguwoi ban chan tinh

. i1 colutions
* Thang hoa hay xu ninh?

* Phat trién nhitng wu diém Ién
e Ngam bay td sw ngudng mo

e Say mé?

Ths. Nguyén Mai Chinh



Tinh yéu thwong va s« nang do’
Khi bat dau cho di ban s& sém dwoc nhan lai

Ths. Nguyén Mai Chinh



Trung tam vii tru
An sau trong moi con ngudi 1a suy nghi cla tré nhd

Leader in solutions

Ban rat dac biét, Nu cuwdi am ap

Ths. Nguyén Mai Chinh



lll. THUAT NGOAI GIAO THANH CONG

Leader in solutions

1.Lam chu 3. Song theo quy 4 4. Kiém
tamchi tac vang.3 diéu diém y
2.Suy nghi ngucdi khac lam nghi
lac quan cho ban:
Ry JURC . 5. Hay vui
7.Go.y Ién, tu tin,

nhirng dieu o - | can dam

tot dep N\ %
| 4 6. Song
khoan
dung do
luong

8.Cau nguyén
9.Muc tieu?

10.Lén ké hoach \\ \ v
tirng ngay

Thay'doi thai dd trong chinh ndi tdm ban c6 thé thay doi ca
' Ths. Nguyén Mai Chinh thé gi¢i bén ngoai




THONG KE

Leader in solutions

r Viét

9%
Poc
16%

-

Ths. Nguyén Mai Chinh



Moi nguwei khao khat tro’ nén quan trong

Leader in solutions

Luyén tap, luyén tap Théi quen, nép nghi, hanh déng

* Ban mo udc vé diéu gi?
* Ban dang khong hai long?
« Nguyén tac cla ban?

e Nang luc, sitc manh cua
ban?

* Nang khiéu cta ban?

Ths. Nguyén Mai Chinh



Canh tranh
Thuong lvong khong dé xay ra bat dong

Leader in solutions

Ths. Nguyén Mai Chinh



Tam binh dang
Chap nhan ca tot va xau trong mot con nguoi

Leader in solutions

I
Ths. Nguyén Mai Chinh




Giao tiép doi ngoai

Leader in solutions

* Lanh dao va dong nghiép
- * Khach hang
* Nha cung cap
* Co quan chinh quyén
* Bao chi

Cach song ch khéng phai k§ nang

Ths. Nguyén Mai Chinh



Pai dién ngoai giao

Leader in solutions
* Culc goi vang
« Tu van chuyén nghiép
e Tac dong dény kién quan trong

LetsGoMohile
Ths. Nguyén Mai Chinh




Cudc goi t

Leader in solutions

Su ket hap hoan hao giira
thai diém, thai co, tam ly

Durng phat ngon
néu khdng chac
chan vao nhirng gi
minh noi.

Ths. Nguyén Mai Chinh

A LI

w gio’

vang

Hay chuan bi mot
cudn s6 nho, mot
chiéc but dé ghi
lai nhirng thong
tin quan trong.




Leader in solutions

* Khdéng vo vap
~* Thanh twu cua ho
* Tao dong lwc,hirng khoi

Ths. Nguyén Mai Chinh



Giao tiep qua dién thoai
Niém né, ranh mach, chuyén nghiép

4 )

Birng twdng ngudi & dau day bén
kia sé khong "nhin" thay ban.

- )

Ths. Nguyén Mai Chinh



LOI THUONG MAC

Leader in solutions

Noi to khi mat
binh tinh

Khong lang nghe
hoac nghe mot
cach “chiu dung”

Ths. Nguyén Mai Chinh



Leader in solutions

Chi trich, dé loi
cho nguGi khac
khi su' viéc dien

ra khong nhu
ké hoach

Khoang cach va
su doi dau

Ths. Nguyén Mai Chinh



Leader in solutions

Panh gia dung
tam quan trong
cua su viéc

Diéu thu vi cua
ta lai la su
nham chan cua
khan gia

Ths. Nguyén Mai Chinh



Leader in solutions

TOi muon noi ?
Toi dang noi
chuyén vdai ai?
TOi nén giai quyét
viéc dé nhu thé

nao?

Khong lang nghe
hoac nghe mot
cach “chiu dung”

Ths. Nguyén Mai Chinh



Loi giao tiép qua dién thoai

Leader in solutions

e Hira goi réi quén
 Nham tén, im lang lau

* Yéu cau goi vao luc khac
e Chuyén qua nhiéu nguoi
* N&i ma khéng chac chan
* Gac may khong giai thich

Ths. Nguyén Mai Chinh



1) VAN HOA E-MAIL (vnexpress.net)

Leader in solutions

Thieéu hoac sai
tieu de

Ngon ngir
coc loc,
khong co
mad dau
hay két
luan

Quén
khong dinh
kem file

Nhirng diéu can tranh

Ths. Nguyén Mai Chinh



GHI NHO'

Leader in solutions

“M0ot I6i néi bat can, thiéu suy
nghi cé thé lam mat thién cam,
gay ra bat hoa. Mot loi doc ac co
thé lam ton thuong moét con
ngudi. Mot I6i diing liac cé thé

“Toi hoc nhiéu
nhat khong
phai tir nhirng
nguci day toi

ma tu nhirng
ngu'ci noi
chuyén vai toi”
(St Augustin)

mang lai su binh an. Mot Igi yéu
thucng cé thé dem lai hanh
phuc that su. Va co nhirng Ioi
néi cé thé ciru dudc mot con
nguoi.” (Dale Carnegie)

Ths. Nguyén Mai Chinh



NOI DUNG

Leader in solutions

I. Hinh anh nha ngoai giao chuyén nghiép
Khudn mau ngudi thanh dat

Trai tim yéu thucng va long nhiét tinh
P&c diém nha 1anh dao giao tiép gioi
Niém tin va nang luc

Tuyét chiéu giao tiep

9 nguyén tac vang “Pac Nhan Tam”

Ths. Nguyén Mai Chinh



NOI DUNG

Leader in solutions

Il. Nghé thuat thuyét phuc
* Nghé thuat lang nghe, giao ti€p thuyét phuc
e Nang luc giao tiép trong dam phan
* Tinh thuvong va s nang do
* Van hda email va thv cam on
I1l. Nhan biét nhirng that bai
Nghé thuat ngoai giao thanh cong

Ths. Nguyén Mai Chinh



Leader in solutions

Chuc cac ban thanh cong!

N

Ths. Nguyén Mai Chinh



